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LEFT SEAT

There’s a P-51 Mustang that races at the Reno National Championship Air Races named “Risky Business”. This
is an interesting name and describes the topic of this article. My disclaimer is this: I have no official knowledge
regarding the accidents referred to but am simply stating my opinions.
In the month of September 2011 we heard of two local aircraft accidents. One airplane crashed on school property
in West Jordan and the other at the Reno Air Races. In both instances the aircraft was destroyed and the pilot was
killed. With regards to the accident in Reno, the activity the pilot was engaging in was without a doubt “risky
business”. Anyone who has attended the races in Reno knows the risks taken by those who participate and those
who participate understand the risks as well. Think about it, several airplanes going real fast traveling very close
to the ground all bunched together. This activity could easily be described as risky. I don’t pretend to know the
facts regarding the Reno accident but the preliminary evidence points to an airframe failure involving the trim tab
on the elevator. It is my honest opinion that what happened in Reno was truly an accident which could not be
foreseen by the pilot or his pit crew. The members of the UGAA would like to extend their deepest sympathies to
those involved.
However, in the normal general aviation world, airframe and / or engine failure is down the list when it comes to
the causes of most accidents. While acknowledging that airplanes can and do fail, more often than not the majority
of general aviation accidents don’t involve either. I make mention of what happened in Reno so as to compare the
end result in both cases. Granted that many innocent bystanders were affected by the Reno crash but the end result
for the pilots and airplanes in both cases were exactly the same: Gone!
As pilots, we like to explain to non-flying folks that traveling to the airport in our cars is more dangerous than
flying our airplanes. Interestingly, this statement may or may not be true. It really all depends on the pilot and
the decisions he or she makes. So the question is; what turns an otherwise routine and relatively safe flight into
“risky business”? The obvious biggie is weather. I think just about everyone would agree that weather is a major
factor in a large percentage of light aircraft accidents. As pilots, we neither create nor control the weather but
can only make decisions as to how to deal with it. Some pilots are well trained and proficient at flying in IFR
conditions and some airplanes are well equipped to handle the same. Low visibility, rain, snow and ice are just
a few things that some pilots and aircraft can handle while others should stay well away. Just having an IFR ticket
doesn’t mean that we are proficient or that our aircraft is equipped to fly in such conditions. Single pilot IFR in
an airplane without an autopilot, ice protection and backup systems might be deemed “risky business”. Commercial aircraft routinely fly in IFR conditions and do it safely because they operate with well trained and
proficient crews that fly aircraft that are built and equipped to handle such conditions.
Another biggie is fuel management. Fuel starvation is when there is fuel on board but the pilot is unable to get
it to the engine for whatever reason. Fuel exhaustion is a condition where there is no longer any fuel on board
the aircraft. Both conditions are within a pilots’ control yet we regularly hear about airplanes that run out of fuel.
Again, the decisions we make as pilots can turn any flight into “risky business”. As I’ve stated in this newsletter
before, if you ever have to ask yourself the question; I wonder if I have enough fuel to make it to my destination,
the answer is an obvious “NO”! Fuel issues may be a primary factor in the accident at the school in West Jordan.
A third cause of general aviation accidents involves doing things in an airplane that we are not trained for or that
the airplane is not designed for. Such activities are also in the complete control of the pilot. Isn’t it obvious that
we shouldn’t exceed our training or the design capabilities of our aircraft? By doing so, we quickly enter the
realm of “risky business” and put ourselves, our aircraft and possibly others in harms way.
It is my hope that we can all keep the name of the P-51 “Risky Business” in mind when we plan and execute our
flights. As pilots, let’s do our best to make that drive to the airport the riskiest part of the flight and leave the “risky
business” to someone else.
Fly Safe,
Dave Haymond
President, UGAA

SAFETY

Winter 2011 UGAA Safety Message
So, What Mental Color Are You!???
By

Wayne Leydsman

CFI, Former Navy Trained USCG Aviator, Civil Air Patrol, FAA Safety Team Representative,
UGAA Board Member and Humble Piper Cherokee Owner.
So, why is it when pilots have no place in particular to go, but to just enjoy the sky or local scenery ,
that they appear to be the ones that seem to have a higher percentage of problems and mishaps? Now
that usually doesn’t apply to those of us that are planning to stay near the airport traffic pattern doing
pattern work where we work on perfecting our basic skills of just take offs and landings. Even though
that is perhaps the most dangerous portions of flight activities, we seem to be concentrating on doing
the right things and are striving to become proficient. Yes, there are those accidents that occur when
pilots are really rusty, and those of us that haven’t flown for a while. We should first be sure the flying
machine is in good working order, and perhaps we should have an instructor along if we indeed are
rusty. It is always a great time to work on the Wings Program. Those that do, have a better safety record.
When that little voice in our head tells us that we may need some additional assistance or training,
LISTEN! And get some. Basically, unplanned flights may result in mischief, such as low flying, getting
to close to scenery, or just poor aeronautical judgment or perhaps even doing things the plane was not
designed to do. Be responsible!
Anyway, back to the aviator that is going up with no plan or particular place to go, just to bore holes
in the sky. Yes, I know most of us have done it. Consider your mental attitude. Chances are you tended
to be sloppy, lackadaisical, or perhaps just going through the motions not really thinking. The preflight
may have been a bit sloppy and you are just in one of those slightly foggy moods. The police came up
with a color code system as it relates to your mental readiness for the task, situation or conflict which
may lie ahead or even around you. A related idea came from the Air Force.
Piloting an aircraft can result in difficult situations, which can demand rapid reaction times and quick
decisions for survival or positive outcomes. Training, experience and judgment play a substantial and
key role. Police officers often can run into difficult situations in just a matter of a few moments where
they need to make life or death decisions rapidly. The same is true of aviation. Our bodies and minds
require TIME to properly prepare for a task to have a positive outcome. This time delay may occur, even
when we have performed the task many times before. Like the police officer who is called to respond to
a serious potential situation. The Awareness Color Code, was developed by Col. Jeff Cooper. These
color codes consist of basic colors representing states of awareness and can apply to many professions
where serious situation may or can occur rapidly. White is the lowest level, when your mind is
elsewhere, daydreaming, you are preoccupied, or just not paying attention to a task. an example would
be driving down a familiar road, done many times before, but one day driving through a stop sign or red
light. You are driving on auto-pilot, an almost automatic function and not noticing things around you.
You drive to a place and when you think later, you really can’t remember any specific details, and no,
you weren’t drinking or on drugs. Most of us in many ways and at times may find ourselves in that
relaxed, not really aware state, just going along. For instance, think of those long boring cross countries
with the plane on autopilot. Soon, you go into this glazed state. It is almost in a napping state, but
awake, as the engine smoothly drones on with everyone else asleep. Those are times when something
does confront us, or surprise us, we may not be able to or can’t respond quickly enough. We may even
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find ourselves in sudden danger or a very serious situation. It can be a shock, almost like being awaken
out of a state of sleep, yet we are awake, and we may not be able to respond quickly enough. Our bodies
require time to ramp up for the challenge, like waking up in the morning.
While in the Coast Guard many years ago, on a very long coastal patrol flight, and suddenly, I heard
the voice of one of our crewman in my helmet. “Mr. L, are you planning a water landing today?” Not
only was I in the ‘white zone’, but I had dozed off at the controls with wings level mode on without
altitude hold. I received quite a ‘start’ as we were approaching the waves not too many feet below. The
other pilot was awake waiting for my reaction and had quite a laugh. I was, and am to this day very
embarrassed. (It was a long day and fatigue was also a factor to consider.)
The next color state is Yellow. This is the ‘normal relaxed state of readiness’ you want to be in at all time
when you are awake. You are aware of and alert of your surroundings. You as a driver in a vehicle, are
a defensive driver, you are aware of your surroundings and perhaps thinking of what potential hazards
may lie ahead or even around you. You check your mirrors, and are alert of where you are going and
what others may do around you. In flying you are scanning for traffic, spending most of your time
outside the cockpit. You are very aware, relaxed, but in a higher state of readiness.
Next is the Orange state. You observe a possible problem ahead. Your attention becomes more focused.
For example, in driving, you note a car ahead driving erratically, you need to make decisions to prevent
a conflict or worse. You make appropriate decisions and actions. Or when driving you see children
playing on the sidewalk, and you become more aware of the potential and perhaps slow down or put
your foot on the brake ready to stop if needed. Then a ball rolls out in front of you in your path. You
respond appropriately. In an aircraft you note the problem and take corrective actions. Your alertness
and adrenaline level rises. Like the police officer, his gun is drawn as he is heading to a potential
conflict situation.
Finally Condition RED! You need to make an immediate decision and react accordingly. As a driver in
the above situation, a child now runs out after the ball in front of you. You now slam on the brakes, but
you were ready and prepared for that possible scenario. The police office has an armed suspect pointing
a gun at him. It is crisis time. Proper training and practice, practice, and more practice comes into play.
The response has to be almost be automatic to survive. Years ago a Metroliner turboprop commuter
flight over California, suddenly lost a propeller blade which sheared through the fuselage, bending the
wing and flaming out the good engine. The young Captain maintained control as best he could. Upon
relating the experience, he stated that time seemed to compress or slow down, as the plane dove
Earthward. He attempted to start the good engine to no avail. He followed the first rule in flying. “FLY
THE AIRPLANE,” which he did. Nearby was a small airport. Without power and with a plane that
wanted to roll, he accomplished a high speed belly landing on the strip. Later his First Officer related
his observations of the young Captain. He stated after the ‘explosion’ the young Captain went into a
‘hyper-mode.’ He attempted to do everything he could to survive. After the plane accident was investigated, it was found that the engine start switches were literally broken! So, that is what adrenaline
can do along with repetitive training. I too felt such a similar experience while flying a Bell Jet Ranger
that had an engine failure and resultant fire. I was able to auto-rotate into a backyard with verylittle
damage to the helicopter. They said where I landed, there was a few clear feet around the helicopter.
The rotor blade tips barely touched the leaves of the trees I landed between. I also recall that my senses
became so acute, and the adrenaline was so high it took me several hours to recover. Tom, who was
flying with me, related he thought he was dead! But somehow, I was in a higher state of readiness from
the beginning. I sensed something was not right. I was wary and nervous. A very, very high vibration
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could barely be felt, but everything checked OK. The 15 hour engine had a suffered a rare bearing
failure. We don’t live in a perfect World!
So why do pilots just flying with little purpose, seem to have the higher accident rates, as related by the
Nall Report, specifically related to maneuvering flight. I believe it is a mindset. Airlines have the lowest
accident/mishap rate because of purpose and strict training. Remember the Federal Air Regulation
require that all aspects of flight be planned. Pilots are responsible to gather as much information about
the flight as they must to ensure safe flight operations according to the regulations.
This past summer my son and I flew to Moose Creek, Idaho a grass U.S. Forest Service airstrip as part
of our annual UGAA fly-in campout. This strip is in a narrow valley. I was apprehensive, especially
flying a small, low powered Piper Cherokee Cruiser into a remote strip. I again was extra apprehensive.
Therefore I studied all I could and carefully planned the trip and added several safety factors, including
aircraft loading and fuel requirements. I knew that landing may not be a large issue, but getting out
would be close. I planned on landing with about 28 gallons. When I landed I dipped my tanks and had
21. Actually that was good, and I had enough to take off light and still have ample fuel with reserves to
get to Salmon, Idaho for fuel after we departed Moose Creek. I carefully went to the Flight Manual and
computed my takeoff distance. I paced the strip and picked an abort point. I needed 70% takeoff speed
at 50% of the strip as a minimum. As it turned out it was cooler than expected and we took off without
incident. It was a great trip. My color level was somewhere between yellow and orange and orange for
takeoff. The Cherokee is no bush plane, by any means, but with careful planning, did admirably well.
Please fly safely and be well prepared. With winter here, use all your resources and carefully plan your
flights and make sure that your basic survival kit is adjusted and updated for the season. In the event
you find yourself landing at a small strip several miles from that small town, and needing to spend a day
or two on the ground due to a faster moving storm than forecast, remember you made a wise decision.
Remember the aviation adage. “It is better to be on the ground, looking up, wishing you were flying,
than flying, wishing you were on the ground.” Oh, and pack along a current FAR/AIM with a marker
or two and plan on some constructive reading!
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PAT’S CORNER

Tuesday, January 24, 2012
Welcome to a New Year! I hope it brings many hours of enjoyable flying to each of us. I
have a list of odds and ends to share with UGAA members, so let’s get started!
There has been a change in the use of the VFR Transition Routes at Salt Lake International.
Use of the Barn and I-80 Transition Routes for departures has been suspended while the
FAA conducts a test program. VFR aircraft departing to the west should expect to be routed
south over I-15 until abeam the South Valley Regional airport before turning to westbound.
Inbound VFR aircraft can expect to use the existing Barn or I-80 Transition Routes, but at
6,500’ MSL vs. 6,000’ MSL.
UGAA leadership were active participants of the Salt Lake City Class B Ad Hoc Committee
in 2010. It’s been a very slow process, but the Class B redesign is scheduled to be published
this Fall. I think Utah’s GA community will find the redesigned airspace to be a win-win
situation. It’s the result of collaboration between many user groups.
I’m pleased to announce that the Beacon Interrogator Model-6 (BI-6), also known as the
“Provo Radar”, is now operational. Prior to the installation of the BI-6 facility, Air Traffic
Control was “blind” to traffic south of Point of the Mountain and below 8,000 MSL. With
the BI-6, Air Traffic Control can now “see” aircraft equipped with an operating transponder. This is a huge improvement in safety for those who use Provo or Spanish Fork airports, or fly over Utah Valley below 8,000’ MSL. The Salt Lake TRACON calls this new
airspace the Alpine Sector. I strongly encourage each of you to use Flight Following when
flying in this new sector.
Frontier Airlines is now providing scheduled service between Provo and Denver, CO. Currently, there is an 8:04 a.m. morning departure and a 7:50 p.m. return using an Embraer
190 (It looks like a mini B-737). Business is good, so Frontier may increase the number of
flights. If you use KPVU, please pay close attention to the red lines painted on the ground
near the terminal. The red line defines the border of the Secure Area and is monitored by
the TSA. The terminal and secure area are next door to the Million Air FBO, so be alert
and remain outside the Secure Area.
The FAA has been operating without a long-term bill since 2007 when the previous longterm bill expired. Since then, the FAA has been operating under a series of 22 short-term
continuing resolutions. The House and Senate have simply been unable to resolve their differences. As Washington considers large cuts to the federal budget, there is a concern that
the Contract Tower program may be eliminated. In the state of Utah, Ogden and Provo air
traffic control towers operate under the FAA Contract Tower program. These towers are
not staffed with FAA employees, but with qualified employees of a private contractor. To
lose either one of these towers would be like removing the traffic light at 90th South and
Redwood, and replacing it with 4-way stop signs. It’s a matter of safety! AOPA and the
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other GA alphabet groups will monitor this and other political situations closely.
Speaking of AOPA, we have a new Regional Representative. After fourteen years of excellent service as our Regional Representative, Stacy Howard will now have more personal
time to enjoy her Bonanza, Harley and beautiful Arizona home. Our new AOPA Regional
Representative is David Ulane. Some of you may remember David when he was the manager of the old St. George airport prior to becoming a manager at Aspen, CO airport in
2005. Welcome back, David.
And the last item on my list…..There are plenty of Utah Aeronautical Charts available at
the Division of Aeronautics. You may call, e-mail or personally stop by the office to pick
one up for yourself or as many as you need for your aviation friends. The charts are free of
charge.
Safe Flying,
Pat
Ed’s note.. Pat Morley is Director of
Utah Division of Aeronautics

Barn Transition: public comments addressed to
Tim Osborne 801-325-9624
tim.osborne@faa.gov

Aviation Wisdom
Keep the aeroplane in such an attitude that the air pressure is directly in the pilot’s face. Horatio C. Barber, 1916
When a flight is proceeding incredibly well, something was forgotten. - Robert Livingston,
‘Flying The Aeronca
The only time an aircraft has too much fuel on board is when it is on fire. - Sir Charles
Kingsford Smith, before his death in the 1920’s
The Cub is the safest airplane in the world; it can just barely kill you. - attributed to
Max Stanley, Northrop test pilot

I hope you either take up parachute jumping or stay out of single motored airplanes at
night. - Charles Lindbergh, to Wiley Post, 1931
Never fly the ‘A’ model of anything. - Ed Thompson
When a prang seems inevitable, endeavour to strike the softest, cheapest object in the vicinity, as slowly and gently as possible. - advice given to RAF pilots during W.W.II
.Keep thy airspeed up, less the earth come from below and smit thee. - William Kershner
To most people, the Sky is the Limit. To those who love Aviation, the Sky is Home

